WORKSHEET 4: Trinity County Planning Cycle Calendar Worksheet

Planning Cycle Definition
A planning cycle is a schedule reflecting the steps County elected and staff leadership take each year to develop, implement, monitor, measure, report and update the Strategic Plan.
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Budget drafted X X X X X X
Budget approved X
Fiscal Year begins X

BOS seated/leadership year begins X
BOS meetings X X X X X X X X X X X X
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Plan Development/Update

Plan Approval

Assignment/Delegation

Monitoring/Reporting

Evaluation




